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1. GBNERAL

This Regulaticn provides for the handling of property considered to be

snserviceable or excess to the needs of the immediate supply ectivity., It
conteains eriteria for msking such determinations as sets forth the procedures i
and authorities for the ultimente disposition of such property.

2. POLICY

a. Supplies and equipment within the supply system shall be adequate at all
times with respect to quantity, condition, location, and suitability to
meet the essentisl Toreseesble needs of the Agency. At the same time,
this goal is to be achieved with utmost economy consistent with security
and operationsl circumstences.

b. The fulfillment of this policy requires conscilentious enforcement of the
concepte of responsibility and asccountability, the careful planning end
conduct of the supply funetion, and the exercise of scund judgement in
recommending and autborizing the disposition of unserviceable and excess
materinls,

3. UNSERVICEABLE MATERIALS
a, DEFINITIOHN

Supplies and equipment wmay be conaidered unservicesble for any of the !
following reasons:

(1) Normal wear and tear from authorized use;

(2) Demsge or destruction, or wear and tear caused by misuse, negligence,
or willfulness;
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(3) Deterioration caused by uncontrollable factors to the degree that
“he material should be condemned as 2 menace to health or is
unustible for ite intended Tunction;

(4) Deficiencies in the specifications of materisl or discovery of
inherent functional inedequacy which preclude its use for its
intended function.

(5) Compromise. When a specific item of property hes been compromised
and security requires that it be disposed of immedistely. In such
cases the property will be considered unserviceable-nonrepairsble.

PROCEDURES

(1) Aeccountable Officers shall promptly segregate in the stoecks and
recorde all property they consider unserviceasble. In the event such
exanination indicstes damage not clearly attributable to normel wear
end tear, ihe responsible officer shall be immediately instructed to
submit & Report of Survey. (See

(2) Unserviceable material shall further be examined and classified, as
either unserviceable-repairable, or unserviceavle-nonrepairable.

(3) Unservicesble-nonrepaireble property shall then be entered upon an
Inventory Adjustment Report which shall be submitted to the appointing
official (official appointing the Accountable Officer) for epproval.
The Inventory Adjustment Report shall be sccompanied by an explanstion
of the nature and cause of unserviceability and recommendstione for
its disposition ae sslvage or scrap.

(4) unless the Inventory Adjusiment Repert is accompanied dy a Report of
Survey, the appointing officisl will designate disinterested officisls
to inspect the property to affirm that the cause of ungervicesbility
is in fact attributable to failr wesr and tear or that the property
should in fact be condemned because of normal deterioration.

(5) The appointing official is responsible for approving or disapproving
each item on the Inventory Adjustment Report both as to the cause of
unserviceability and the dispomition thereof. In the event he has any
reservations concerning the cause of unserviceability, be shall direct
the submission of & Report of Survey. He shall also, in his Judgement,
direct modifications in the recommended disposal plans., His determine-
tion shall constitute authority for dieposition, except for regulated
waterial which will be reported, with recommended method of disposition,
to the Chief of Logistics, through administrative channels, for disposi-
tion instructions.
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(6) &n approved Inventory Adjustment Report is the only proper voucher for
dropping accountability for unserviceable-nonrepairable material and
for the disposition of the materisl by sale, destruction, or
shandonment.

(7) Unserviceable-repairable meterial for which repair facilities sre not
available will be treated as excess property (see paragraph i below).

L, EXCESS PROFERTY

n., Property may be clessified as excess when the quantity on band 1s in excess
of the needs of the imstallation concerned or the property is unserviceable
but repeirsble and adequate repeir facilities are not availlable. FProperty
may be excess because of changes in requirements, or because of cbsoles-
cence due to subatitution of improved equipment.

b. Excess property shall be reported promptly to the next higher supply
: echelon. LEsch echelon in turn shall consider the desirability of repairing
? unservicesble~repeirsble property. If repair facilities are not available

within the areas, the Chief of Logistics shall be advised, Final determina-

| tion that unservicesble-repeirable property should be disposed of as
i sslvege or otherwise will be made by the Chief of Loglstics, and instruc-
i tions by him for disposition consitute proper suthority for such disposition.
: Fach echelon shall review reports of excese servicesble material vith e
view toward redistribution to meet operational requiremente. If require-~
ments do not exist in the area, lists of excees property will be referred
to the Chief of Loglstics for disposition instructions. Instructions for
disposition constitute proper authority for dispositlion.

5. METHODS OF DISPOSITION

The disposition of meterial will be in accordance with the intent of the

E Federsl Property and Administrative Services Act of 1549 as amended. In the
field, the methods of disposition fall into the following general categories
listed in order of preference:

&. DISPOSAL THROUGH DEPARTMENT COF DEFENRSE FACILITIES

(1) Excess materisl which is standard or limited standard pature to the
Department of Defense will be disposed of to the extent possibie
through Department of Defense facilities, as prescribed 1in current
support sgreements with the Department of Defense.

(2) Department of Defense facilities will be used to the extent possible

and feasible by local arrangemests in disposing of unmservicesble-
nonrepairable material.
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6.

SALE

Material having commercial value may be sold. Three or more bids will be
obtained by advertising, securlty permitiing. Material will not be sold
when in violation of security requirements; when of & sensitive or hazardous
nature; when sale has adverse political implications; or when contrary to
Y. 8. Government policy in the ares. Consistent with the provisions of
paragraph 2a sbove, material will not be sold outside the continental
limite of the United States, its Territories and possessions, without a
written condition clause in the selling instrument forbidding its importa-
tion into the imited Steates. Proceeds from the sale of materisl shall bve
turped over to the official custodians of Agency funds with the necessary
related and supporting documents.

DESTRUCTION OR ABANDONMENT

Disposal will be accomplished by destruction or abandomment when material
has no resale value; when handling and administrative cost exceeds resale
value; or when dispeosal by the means prescribded in paragraphe & and b
above, is precluded by security or other reasons. Usable components for
which requirements exist will, to the extent feasible, be removed from
the property before destruction or sbandonment.

DOCUMERTATION

Vouchers reflecting the disposition of materisl as either unserviceable-
nonrepairable or as excess must be supported by & certificate of disposition
or destruction evidencing:

Approval of the method of disposition by the heads of [ 2°%'/%°

instellstions, or other sppropriate authority;
The actusl method of disposal utilized;

Thet sales proceeds, if any, have been turned over to an Agency finance
officer,

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

R

L. K. WHITE
Deputy Director
(Administration)
DISTRIBUTION: AB
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